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You've got to fight for
the right to survive in
SMSF!

Olivia Long, Managing Director — Strategy & Operations, Prime Financial Group

Karen Dezdjek, Director — Superannuation & Wealth, Prime Financial Group




7/02/2019

“EVERYBODY HAS
APLAN UNTIL THEY
GET PUNCHED IN

THEFACE" 4

- MIKE TYSON

DECIDE THAT

TYOU WANT IT AND

[GOFORIT. |

It's time to change your business model

» Annual processing doesn’t cut it anymore
« Change your focus to obtaining data

* Move to periodic processing

* Adopt a Limited Power of Attorney
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The Software you choose will make or break you!

» Focus on direct-connect data feeds
» Utilise ASAE 3402 Audit Assurance
» Revolutionise your year-end process




Create volume efficiencies and do
things in bulk!

Period processing enables you to leverage off the bulk
processing capabilities of your software

Do something once that impacts over a hundred times
Think PROJECT not just PROCESS

It's all about your clients...

Embrace mobile phone technology
Use technology to manage your queries
Make working with you easy!
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Embrace Digital Signing!

* A complete game changer

+ Transform your client experience

« Enhance security around data

» Utilise workflow tools for efficiency
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It's time to talk $$$

» Revise your billing methodology

» Price your services at market

* Move to direct debit
» Take control of your Debtors

Consider Outsourcing

» Ask around — word of mouth is the most powerful way of
reference checking prospects

* Whatever you do — move to a periodic processing model
— forget annual accounts




To summarise

« TBAR is just the beginning — it’s time for change

» Maintain a focus on obtaining data

* ASAE 3402 is key

» Do something once that impacts over a hundred times
+ Think Project not Process

» Embrace digital signing

* Move to a Debtor free environment

* You don’t know what you don’t know
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